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Mr 1. Johnson

Manager ESTATES

Ayrshire Joint Structure Plan
15 Links Road

Prestwick

South Ayrshire
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Dear Mr Johnson

Ardeer Peninsula - NPL Estates Ltd
Ayrshire Joint Structure Plan 2025

We have been forwarded information relating to the commencement of the Ayrshire
Joint Structure Plan 2025 and consider it essential that you become aware, at this
early stage, of our position as a major stakeholder in this review; through taking
ownership of a strategic regeneration opportunity at Ardeer.

NPL Estates (NPL) is a major developer and landowner of brownfield and
contaminated land. The Company’s landholding current stands at 6,000 acres across
England and Scotland and is in the final stages of completing the purchase of 1,500
acres at Ardeer in North Ayrshire from ICI. The approved structure plan currently
identifies the site as a strategic business and industrial location. During that plan’s
review process, NPL were not in a position to make appropriate representations or
influence the allocation in any manner.

1998 marked the end of Ardeer’s association with what was, in its day, the largest
explosives plant in the world, of Nobel’s Explosives Company, which was the cradle
of ICI. At its peak, the site employed in excess of 20,000 people. Since the 1980s, this
part of North Ayrshire has gone through a major economic restructuring with the loss
of long established employers. High levels of unemployment have resulted, with the
associated large concentration of long term vacant and derelict land.

Marketing of “employment” land by North Ayrshire Council and Scottish Enterprise
has, historically been unsuccessful, largely as a result of the area’s struggling strategic
image and associated infrastructure problems. We believe that the recent demise of
the “Big Idea” has accentuated these problems. The redevelopment of Ardeer has a
key role to play in the long-term strategy for renewal and growth of the communities
in Ayrshire. There is a need for local urban renewal and recognition of the potential of

the Ardeer site to help tackle these issues at the strategic level. NPL ESTATES
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[image: image2.png]NPL has played a major role in North Ayrshire Council’s local plan review, which is
expected to be adopted at the end of 2004/ beginning of 2005. The Council, with
whom we intend to develop a close working relationship recognise that the extensive
area of land at Ardeer is subject to change and with the contraction of the ICI
operation, has resulted in vast areas of land being disused. Future alternative uses
need to be identified and attracted. It has been agreed that proposals for the
regeneration of Ardeer will require to be the subject of a comprehensive masterplan
setting out a phased development programme for the regeneration of the whole area.

A mix of end uses (over and above business and industrial uses) will be necessary on
site to counter the decontamination costs and fund the required infrastructure (to
include a potential new bridge crossing over the River Garnock). There is an urgent
need for change in this part of Ayrshire by creating:

e A more coherent urban structure through the redevelopment of the extensive
vacant and derelict land at the heart of the area, with connectivity to jobs and
services,

e A sense of place by opening up this strategic tranche of land that has always
been closed to the public by creating a focus of activity for the area and
through the quality of design,

e An improved quality of life through provision of better located employment
opportunities, a wider range of housing, a better physical environment and
better quality of services and facilities, and

o The renewal of a large, derelict site.

Masterplanning of the site is underway.

NPL welcome the review of the structure plan in order for the changes proposed at
Ardeer to be fully recognised at the strategic level. We intend to be fully involved and
if, at this early stage you require any additional information from us, please contact us
directly.

Enclosed is a brochure for NPL Estates, which provides background information on
the company and we would urge you to view our website at www.nplestates.com
where full details on sites we are progressing similar in nature to Ardeer can be found.

Yours sincerely

Cont i 0ol

Catherine Wood
Planning Director

Enc. Company Brochure

cc Mr B. Donohoe - MP
Mr B. MacDonald — Assistant Chief Executive, North Ayrshire Council
Mr D. O’Neill — Leader of the Council, North Ayrshire Council
Mr R. Forrest — Head of Planning, North Ayrshire Council




