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Ayrshire Joint Structure Plan
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Prestwick

South Ayrshire

KA9 1QG

Dear Sirs

AYRSHIRE JOINT STRUCTURE PLAN
SUBMISSION ON BEHALF OF ALEXANDERS’ SAWMILLS LTD

We refer to the review of the Ayrshire Joint Structure Plan and wish to make the following
comments on behalf of Alexanders’ Sawmills Ltd in relation to their land and property interests at
Heathfield Road, Ayr, which we consider is suitable for mixed use and in particular retail
development.

Proposed Policy Context

The emerging local plan indicates that the Healthfield area is suitable for a range of uses including
retail, general, light and heavy industry, business, storage and distribution and tourism.

The site is also covered by the Heathfield Strategy which indicates that the land is suitable for
business use but in relation to retail development states the proposals that integrate with the
existing retail park will be given preference to other locations in Heathfield.

In addition to the above the following retail policies are relevant. Strategic Policy RET1 seeks to
guide new retail development to existing town centre in preference to out of centre locations.
Strategic Policy RET2 presumes in favour of large scale retail development being directed to town
centres but provides criteria in which to accept out of centre proposals, where no town centre or
edge of centre site exists. Policy RET10 relates to the restriction of goods within Heathfield Retail
Park but also provides criteria in which preference will be given to retail proposals which adjoin and
integrate with the existing Heathfield Retail Park.

Other Material Considerations

In terms of retail development within the area, Scottish Ministers have recently reported on the
retail proposal at Heathfield by Heritage Scotland following a review of the original appeal decision.
As part of this review, new up-to-date figures in relation to impact and capacity were considered
given the time that has lapsed since the last appeal. In this regard, Scottish Ministers considered
that there was capacity within the area for additional new retail development in the area, but not of
the scale proposed by Heritage Scotland.

Since then planning permission has been granted for a large town centre scheme in Ayr Town
Centre, consolidating the centre and bolstering its position in the retail hierarchy.
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Also of strategic importance is the recent decision to up-grade the Whitletts Roundabout on the
AT7 route. It is our opinion that the area around Heathfield will be subject to further development
pressure and in this regard, the early identification of our client’s site for retail use will facilitate a
logical masterplanned approach to this changing area.

Basis of Submission

It is our opinion that there is an opportunity for further retail development in Ayr and in particular at
Heathfield.

The recent decision of the Scottish Ministers concluded that there was additional retail capacity
within the area to support additional floorspace but that this should not be all located at an out of
centre location and that the town centre should be allowed to benefit from this additional
expenditure.

Since this decision, a major town centre retail development has been granted planning permission,
which will absorb some of this surplus of expenditure and will bolster the town centres retailing
function.

It is therefore our position that there remains sufficient surplus of expenditure to justify additional
retail floorspace within the Ayr catchment. Given the recent approval of the town centre scheme,
which will take up most requirements for mainstream comparison occupiers, it is likely that any
interest in further development will come from larger ‘bulky-goods’ occupiers.

In this context, we consider there is capacity for a single large ‘bulky-goods’ unit and that
Heathfield offers an appropriate location for such development. Heathfield, although out-of-centre
in sequential terms, offers an ideal location as it is presently a retail location and has land available
for a large retail unit. Clearly we consider our clients land at Alexanders’ Sawmills on Heathfield
Road to offer a good opportunity in this regard.

Any such proposal is unlikely to undermine the viability and vitality of Ayr Town Centre. The recent
town centre development will have improved the strength of the town centre and improve its
viability and vitality. Also restricting any additional retail floorspace to ‘bulky-goods’ will limit the
potential impact on Ayr Town Centre and other centres.

Most importantly however allowing additional retail development at Alexanders’ Sawmills will
facilitate them to relocate and re-invest in their site at Troon Harbour. This would ensure a strong
manufacturing and employment commitment to South Ayrshire and would be in the spirit of the
aims of the Development Plan to improve and maintain economic prosperity.

We would be grateful if you would acknowledge this submission. Should there be any matter which
you wish to discuss please do not hesitate to contact the above office.

Yours faithfully

T

James Barr
On behalf of Alexanders’ Sawmills Ltd
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