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1  Introduction  

 Trees and woodland make a unique contribution to the environment and economy 1.1

of Ayrshire and Arran.  Comprising over 20% of land cover 1, they provide a key 

resource for biodiversi ty and a wide range of environmental benefits that help to 

support the regionôs communities ï whether they realise it or not.   

 The forestry sector is an important local employer, particularly in relation to the 1.2

regionôs nationally-significant processing c apacity.  Woods are also an essential 

aspect of the areaôs character, from larger-scale forests in the uplands to riparian, 

policy and farm woodlands that create distinctive structure in the agricultural 

lowlands.  In addition to the historic value of the woodland component of Ayrshireôs 

many designed landscapes, trees and forest land form the setting of many of the 

regionôs finest historic assets. 

 Despite the undoubted importance of the forest resource and allied industries, 1.3

there is significant potential for their contribution to improved and expanded.  This 

strategy is intended to help landowners and managers, the industry, communities, 

the Ayrshire Councils and Forestry Commission Scotland work together to unlock 

this potential.   

Planning for woodland i n Ayrshire & Arran  
 Ayrshire and Arran have a long and distinguished history of strategic planning for 1.4

woodland and forestry.  From the 1995 Strathclyde Structure Plan onwards, 

regional guidance has been in place to guide the expansion and management of 

woo dland.  In addition to recognising the importance of woodland to the region, 

successive guidance has acknowledged the social and environmental costs 

associated with some planting carried out in earlier decades as a result of different 

national priorities a nd support regimes.   

 The previous Ayrshire and Arran Woodland Strategy, published in 2003, was a 1.5

ground -breaking ï and award -winning ï approach to planning for multi -benefit 

woodland management and expansion.  In parallel with this strategy, targeted 

gra nt aid was successful in securing a significant increase in woodland cover, 

relating to some 1500ha over the 

lifetime of the strategy.  

 However, the national policy approach 1.6

to woodlands and forests has evolved 

considerably since its publication, 

along with  the emergence of new and 

changing pressures on woodland, the 

industry and the land use sector as a 

whole.  These challenges, and our 

responses to them, necessitate a new 

approach ï and a new strategy for the 

regionôs woodlands. 

                                                
1 Based on Forestry Commission National Forest Inventory  dataset, adjusted for known woodland removal  
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What is the strategy for?  
 The strategy is intended to guide woodland management and expansion in Ayrshire 1.7

and Arran, providing a policy and a spatial framework to maximise the contribution 

of woodland and forestry to the people, environment and economy of the region.   

 Specifically , it will:  1.8

 provide Supplementary Planning Guidance for the three Ayrshire Local 

Development Plans;  

 inform local authority development management decisions on proposals that 

include woodland removal or creation;  

 guide local authority responses to consultati on on planting proposals and 

application for grant support for woodland creation and management;  

 assist with the development and approval of Forest District Strategic Plans and 

long term Forest Design and Management Plans; and,  

 guide development of Regiona l Priorities for the Scotland Rural Development 

Programme (SRDP).  

 Why is it being developed?  

 National objectives and policy for woodlands and forestry have changed 1.9

considerably during the lifespan of the previous strategy.  Planning legislation has 

also be en thoroughly overhauled, along with European and national changes in 

rural development priorities and support.  To ensure that Ayrshire and Arran 

continue to recoup the best social, economic and environmental value from its 

woodlands and forests a new str ategy is therefore required.  

 The production of new Local Development Plans for the three Ayrshire Councils is a 1.10

major opportunity to ensure that forestry and woodland policy is fully integrated 

with wider use and development of land.  

Terminology  

The emphas is of current Scottish Government policy makes the delivery of multiple 

benefits ï regardless of origin ï a necessity. In line with this policy, this strategy 

uses the term ówoodlandô throughout to refer to all areas of land, over 0.25 

hectares in area, wh ere trees are growing.  

The term óforestryô is used to refer to the science, art and practice of managing 

woodlands on a professional and sustainable basis to ensure that their economic, 

social and environmental benefits to society are optimised.   
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Contex t of the Strategy  

 Policy and guidance  

 The management, use and expansion of woodlands sit at the interface of planning, 1.11

environmental and forestry policy.  While this means that trees and woodland can 

help to achieve a wide range of objectives, it also mean s that the regulatory 

situation is sometimes complicated.  This does, however, help to ensure that 

adverse social and environmental effects can be identified and successfully avoided 

or mitigated.   

 

 

 The Strategy has been developed based on advice provi ded in óThe Right Tree in 1.12

the Right Place: planning for forestry and woodlandsô issued by the Scottish 

Government in 2010.   

 The Scottish Forestry Strategy  (SFS) provides the wider context and Scottish 1.13

Ministersô vision for multi-benefit woodland management and expansion, and 

should be read in parallel with this strategy.   

 Drivers of woodland management and expansion  

 The SFS sets th e ambitious goal of achieving 25% woodland cover nationally by the 1.14

second half of this century.  The Scottish Government Rationale for Woodland 

Expansion  (2009) e xpands on this vision, highlighting  the benefits of increasing 

Scotlandôs woodland cover, including:  

 Helping to tackle greenhouse gas emissions  

 Restoring lost habitats and adapting to climate change  

 Delivering ecosystem services  

Figure 1 .1 : Policy relationships of A&AFWS  

http://www.forestry.gov.uk/pdf/fcfc129.pdf/$FILE/fcfc129.pdf
http://www.forestry.gov.uk/pdf/fcfc129.pdf/$FILE/fcfc129.pdf
http://www.forestry.gov.uk/sfs
http://www.forestry.gov.uk/pdf/ForestExpansion.pdf/$FILE/ForestExpansion.pdf
http://www.forestry.gov.uk/pdf/ForestExpansion.pdf/$FILE/ForestExpansion.pdf
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 Underpinning a sustainable forest products industry  

 Supporting rural development  

 Providing community benefits  

 Enhancing urban areas and improving landscapes  

 In parallel , the Policy on Control of Woodland Removal  (2009) seek s to reduce the 1.15

impacts of development on woodland resources and requires compensatory 

planting for woods lost to development.   

 The Scotland Rural Development Pro gramme  (SRDP) óRural Prioritiesô include a 1.16

range of options to fund woodland creation and management, tailored to specific 

characteristics of the region.  Although the emphasis of much recent planting has 

been on native species to enhance landscape charac ter and contribute to habitat 

networks, funding is also available for productive conifer and broadleaved 

woodlands.  Forthcoming reform of the Common Agricultural Policy will have a 

significant influence on the grant framework ï and a key function of this Strategy is 

to ensure that Ayrshire and Arran is prepared, and has a robust set of priorities to 

shape our future forests in a way that benefits the whole of the region.   

 Mainland Ayrshire is also included in the Central Scotland Green Network  (CSGN), 1.17

defined  as a ónational developmentô in National Planning Framework 2 2.  Promoting 

positive management of neglected woodlan ds, particularly in and around 

settlement, is a key part of the CSGN message, as is reinforcing and expanding 

green infrastructure through targeted multi -benefit woodland creation.  This 

strategy is therefore intended as part of the ótoolkitô for helping to achieve the 

CSGNôs aims in Ayrshire.  In addition, the aim of reinforcing existing and creating 

new networks of high quality woodland habitat is a national priority to help 

facilitate ecological adaptation to climate change.   

 Operational  

 The Ayrshire an d Arran Forestry and Woodland Strategy is intended to provide 1.18

broad strategic, locational and delivery - focussed advice to those seeking to manage 

or expand woodlands.  It cannot provide detailed guidance on site -specific 

sensitivities or the suitability of  individual proposals.  The importance of site -

specific assessment of individual proposals for woodland expansion, or woodland 

removal, remains paramount.  

 It complements ï and relies on ï the existing regulatory process administered by 1.19

Forestry Commission Scotland under SRDP and the Environmental Impact 

Assessment (Forestry) (Scotland) Regulations 1999.  Where woodland creation or 

removal accompanies development within the meaning of the planning acts, the 

three Ayrshire Councils are responsible for determi ning applications.  

 In addition, woodland expansion and management will be expected to comply with 1.20

the UK Forestry Standard and Forestry Commission Scotland Guidelines and 

practice notes . 

                                                
2 This means that it must be supported in all lower tier plans and strategies ï namely the three Ayrshire Local 

Development Plans  

http://www.forestry.gov.uk/woodlandremoval
http://www.scotland.gov.uk/Topics/farmingrural/SRDP/RuralPriorities/Ayrshire
http://www.centralscotlandgreennetwork.org/
http://www.scotland.gov.uk/Publications/2009/07/02105627/0
http://www.forestry.gov.uk/forestry/infd-6t6cez
http://www.forestry.gov.uk/forestry/infd-6t6cez
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 Statu s of the Forestry and Woodland Strategy  

 The strategy forms statutory Supplementary Guidance to the three Ayrshire Local 1.21

Development Plans.  It is therefore a material consideration in planning decisions 

involving development proposals affecting woodland 3.   

  

                                                
3 As de fined in Paragraph 25 of Scottish Planning Policy and Annex A of Circular 4/2009 Development Management 

Procedures  



Ayrshire and Arran Forestry and Woodland Strategy  6 07 December 2011  

Using the Strategy  
 The strategy is intended to be accessible and useful for all sections of society that 1.22

have an interest in woodland and forestry issues.  It highlights the important 

contribution that trees and woodlands can make to a wide range of ec onomic, 

social and environmental policy agendas.   

 Ayrshire Local Authorities  

 The three Ayrshire Councils will use the strategy, and accompanying spatial data, in 1.23

responding to consultations on proposals for woodland creation through SRDP.   

 The strategy p rovides a framework for assisting decision -making on development 1.24

proposals that affect woodland to ensure that compensatory planting makes a 

meaningful contribution to Ayrshireôs environmental, social and economic priorities.  

It also provides part of the ótoolkitô available to the Councils to help ensure that 

their activities and their decisions on new development make a positive 

contribution to the development of the Central Scotland Green Network.   

CONSULTATION QUESTIONS:   

CQ1: Should the three Ayrshire  Councils adopt a single, regional policy on how 

compensatory planting is dealt with?  

CQ2: Is the FWS the right place for such a policy , or should it be  included  in each 

LDP with the FWS providing general guidance ? 

 Forestry Commission Scotland  

 FCS will re quire land managers seeking grants for woodland expansion or 1.25

management in Ayrshire and Arran to develop their proposals in line with this 

Strategy, ensuring that they are suitable for the environments, constraints and 

opportunities of the area.     

 Land m anagers & developers  

 The Strategy provides a clear vision of how the woodland resource and forest -1.26

based economy in the region should develop over the next 40 years.  The priorities 

established in Section 3 provide guidance on the types of woodland manageme nt 

and creation schemes that will be supported, and where, giving agents and 

landowners a degree of certainty in applying for support.  They are also linked to 

the appropriate SRDP Rural Priorities to assist in the preparation of grant 

applications ï suppo rting the aims and objectives of this Strategy are a strong 

justification for approval.   

 Communities  

 The Strategy provides communities across Ayrshire and Arran with a useful insight 1.27

into the key issues, and the likely patterns of woodland management they  are likely 

to see in their area.  It also sets out the range of social, environmental and 

economic benefits that the Councils expect woodland and forestry to deliver to local 

people.  

 The regionôs woodlands are a major resource for its people, providing employment 1.28

and business opportunities, high quality environments and a largely untapped 

sustainable energy reserve.  They also provide a range of less tangible benefits, 

known as óecosystem servicesô ï such as clean air, protection from flooding and 

erosion,  and carbon storage ï which contribute to everyoneôs wellbeing.  The 
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policies and actions set out in the Strategy ensure that local people have 

assurances that these interests will be safeguarded and enhanced.  

 The Strategy also provides opportunities to c ommunities and individuals to get 1.29

involved in the process of woodland management ï from facilitating engagement in 

the planning process to developing community woodland and forest -based 

businesses.  
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2  

Woodland in 

Ayrshire and 

Arran  

  



Ayrshire and Arran Forestry and Woodland Strategy  9 07 December 2011  

2  Woodland in Ayrshire  and Arran  

Where we are  
 Ayrshire and Arranôs woodlands already make an important contribution to the 2.1

regionôs environment, economy and the quality of life of local people.  However, 

there are a range of opportunities to improve the range of benefits delive red by the 

resource and allied industries.   

 This section of the Strategy examines the existing woodland resource, the benefits 2.2

it currently delivers and identifies key issues that woodland and forestry can 

contribute to solving.  

 Existing woodland resource  

 The region has a rich and varied woodland resource, resulting from centuries of 2.3

management and decisions on the use ï or otherwise ï of land.  Whether woodland 

is of ancient, semi -natural origin or has been recently planted as part of the 

strategic timber  resource, it has a role to play.  

 In recent years, the area of woodland created in Ayrshire and Arran has fallen, 2.4

whilst the rate of woodland removal has increased significantly, principally as a 

result of large -scale wind energy developments.  This has re sulted in an overall 

reduction of woodland cover since the publication of the last Woodland Strategy.   

 Type and distribution  

 Native woodland  

 Native and semi -natural woodlands tend to be concentrated along lowland river 2.5

valleys and along the steep former c liff lines found along much of the coastline of 

Ayrshire and Arran.  Many of these woodlands are ancient in origin and some are 

judged to be of national importance for their flora and fauna.  Examples include 

gorge woodlands along the River Ayr.  Northern Arran is home to three endemic 

species of whitebeam 4 -  Scotlandôs rarest native trees.   

 Mixed woodland  

 Much of lowland Ayrshire is made up of pastoral farmland where hedges, field 2.6

boundary trees, shelterbelts and other farm woodlands make an important 

contribution to the areaôs distinctive landscape character.  Also of importance are 

the historic designed landscapes, including policy woodlands associated with many 

large estates.  These are found throughout the area, with particular concentrations 

along som e of the river valleys.  

 Softwood forests  

 Ayrshire and Arran saw a significant expansion in softwood forests during the 2.7

twentieth century, with most plantations located in the Carrick Hills, Southern 

Uplands and parts of the plateau moorlands between Ayrshi re and the Clyde Valley 

to the east.  These forests are being restructured to include a greater proportion of 

                                                
4 Arran whitebeam Sorbus arranensis ; Arran cut - leaved whitebeam Sorbus pseudofennica ; and, Catacol whitebeam 

Sorbus pseudomeinichii  
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open ground and more diverse age and species structures.  There has been some 

felling to accommodate wind farm developments resulting in a net los s of forest 

cover, though national policy now requires any losses to be compensated.  The 

presence of peat soils in some areas, together with the practical issues around 

timber extraction may also mean that some existing areas of forest are not 

replanted f ollowing harvesting.  This highlights the importance of identifying areas 

that are suitable for new woodlands.  

 Urban trees  

 Trees and woods also make an important contribution to the character and setting 2.8

of Ayrshire and Arrans towns and villages.  Gardens,  parks, street trees and 

riparian woodland all play their part.  In many cases there is potential for additional 

woodland planting to enhance derelict and vacant land, and to integrate new 

development more effectively into the landscape.  The creation of n ew orchards 

and energy woodlands can provide viable uses for land around the urban fringe.  

 Former mineral sites  

 Much of Ayrshire is underlain by coal deposits and there has been a long history of 2.9

mining, including extensive open cast coal working along the  upper valley of the 

River Ayr, around Cumnock and Dalmellington.  A number of community and 

environmental initiatives have been established to reduce the impacts of mineral 

extraction and to improve the environmental quality of restored sites.  Woodland 

planting, including biomass crops, provides one way of achieving these aims.  

CONSULTATION QUESTIONS:   

CQ3: are there additional types of woodland that should be covered here?  
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Where we want to be  

 A vision for woodlands and forestry  

By 2050, Ayrshire and Arranôs woodlands and forests will make a significantly 

enhanced contribution to the regionôs economy, the health and wellbeing of its 

communities and the quality and resilience of its environment.    

 Woodlands will support healthy timber production and pro cessing industries, 
provide new opportunities for tourism and recreation and will be integrated 
with agriculture and other key land uses.    

 Woodlands will improve communitiesô quality of life by improving local 
environments, involving people in woodland pl anning, management and 

ownership, and delivering recreation, education, active travel and health 

benefits.    

 Woodland will contribute to a high quality, resilient and diverse natural 
environment, helping us to adapt to the challenges of climate change and 
reduce our emissions of greenhouse gases.    

How weôre going to get there 

 Aims and objectives  

To optimise the role of woodland and forests in addressing climate change:  

 

 Reducing greenhouse gases emissions  

 Helping communities, the timber sector and the natu ral environment adapt to 

the changing climate  

To maximise woodland and forestsô contribution to the economy of 

Ayrshire and Arran:  

 Increasing and matching timber production and processing capacity  

 Developing sustainable timber transport solutions  

 Supportin g development of a market for woody biomass  

 Increasing the role of woodland in creating a high quality environment for 

economic investment and regeneration  

To maximise woodland and forestsô contribution to communitiesô quality of 

life:  

 Improving degraded urban and urban fringe landscapes  

 Creating   opportunities for active travel, recreation, education and training and 

healthy lifestyles  

 Increasing community involvement in woodland planning, management and 

ownership  

To maximise woodland and forestsô role in creating a high quality, resilient 

and diverse natural environment:  

 Reinforcing Ayrshire and Arranôs landscape character and sense of place 

 Improving degraded urban and urban fringe landscapes, derelict and vacant 

land and areas affected by mineral workin g 

 Improving woodland biodiversity while protecting important non -woodland 

habitats and species  
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 Conserving historic designed landscapes and veteran trees  

 Protecting and improving understanding and enjoyment of the historic 

environment  

CONSULTATION QUESTION S:   

CQ5: Do you agree with the broad vision for how woodlands and forestry should 

develop in Ayrshire and Arran?  

CQ6:  Do the aims and objectives cover what you believe are the key issues for the 

region?  If not, what else should be in there?   
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3  

Future F orests  
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3  Future Forests  

 Managing woodland and forests is an intrinsically long - term activity.  Decisions 3.1

made today will affect the environment and resources available to future 

generations in Ayrshire and Arran.  This part of the Strategy sets out how 

wo odlands could be managed, enhanced and expanded to achieve the Vision.  

 To be successful and sustainable, woodland needs to be planned for and managed 3.2

in a way that is well integrated with other uses of, and aspirations for, the regionôs 

finite land resourc es.  A key role of this Strategy is therefore to steer new planting 

and management activities to areas where benefits can be optimised.  Equally, 

there may be instances where existing woodland is not the optimal land use, and 

the Strategy provides guidance  to aid decision -making and steer compensatory 

planting to locations where a wider range of benefits can be delivered 5. 

Future extent of woodland  
 Ayrshire and Arran currently has a level of woodland cover above the Scottish 3.3

average ï but which has fallen in recent years as a result of a range of factors 

largely unforeseen in the 2003 Woodland Strategy.  

 A significant proportion of the planted conifer resource is approaching maturity and 3.4

will be available for harvesting in the next decade, creating further c hallenges and 

opportunities.  The increase in locally sourced wood fibre will contribute to the 

sustainability of processors in the region.  Decisions on restructuring, restocking, 

relocating or developing new productive capacity will help to provide a rob ust and 

resilient resource for the future that delivers a wider range of benefits than at 

present.   

 In lowland areas, expanded networks of woodland will play an important role in 3.5

improving resilience to the challenges of climate change, enhancing habitat 

connectivity, landscape quality and contributing to agricultural diversification.   

 In and around towns and villages, new trees and woodland can help contribute to 3.6

regeneration, improving degraded environmental quality and adding to local 

character and dis tinctiveness, making Ayrshire a more attractive place to live, work 

and visit.   

 What will it look like?  

 The Strategy aims to ensure that the regionôs woodland cover is maintained at, or 3.7

above, 22% of land area , rising to 25% by the second half of this cen tury .  

However, achieving the Vision, aims and objectives will mean that the resource 

looks a little different.   

 Over the 40 year horizon  of the Strategy, people will notice that Ayrshire feels 3.8

ógreenerô ï with a greater proportion of woodland located clo ser to settlement and 

transport routes.  The larger -scale forests in the uplands, while maintaining a 

significant presence in the landscape, will include a greater proportion of native 

species and open ground ï creating more diverse, attractive environment s for 

                                                
5 In line  with the Scottish Government Policy on the Control of Woodland Removal  ï a strong presumption against 

woodland removal exists except where it would achieve significant and clearl y defined additional public benefits.   

http://www.forestry.gov.uk/pdf/fcfc125.pdf/$FILE/fcfc125.pdf
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biodiversity and people alike ï as current and future forest plans are implemented.  

There may be a movement of the productive resource ódownhillô, moving from 

sensitive peat soils into areas of marginal or under -used rough grazing.   

 National object ives  

 It is the aim of the Scottish Government, expressed in the SFS, to increase national 3.9

woodland cover to 25% by the second half of this century, thereby:  

 helping tackle greenhouse gas emissions;  

 restoring lost habitats and adapt to climate change;  

 helpi ng manage ecosystem services;  

 underpinning a sustainable forest products industry;  

 providing community benefits; and,  

 enhancing urban areas and improving landscapes 6. 

 The Central Scotland Green Network adds an extra dimension in Ayrshire, 3.10

particularly in a nd around settlements .  The CSGN creates a range of opportunities 

for woodland to contribute to regeneration, improving access to quality 

environments and assist in local efforts to adapt to climate change.   

 Woodland expansion  

 In comparison with much of S cotland, Ayrshire and Arran is relatively well -wooded.  3.11

While there are opportunities for expansion, which are explained in more detail 

below, the key message of the Strategy is to direct effort to where it can optimise 

the benefits delivered by woodland.   

 

Our first priority  must be managing the existing resource and improving its 

environmental, social and economic contribution.  

 

Our second priority  is to encourage sufficient planting of a range of woodland 

types in appropriate locations to ensure that th e regionôs tree cover is increased to 

around 25% .  This means that past reductions in woodland cover need to be 

reversed and that any future losses are more than compensated within Ayrshire 

and Arran.  

 

 

CONSULTATION QUESTIONS:   

CQ7:  Do you agree with the broad priorities for the region?  

CQ8: The strategy proposes increasing overall woodland cover by around 3% of 

land area ï do you think that this is sustainable / achievable?  

  

                                                
6 Scottish Government Rationale for Woodland Expansion, p.6  
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 Land categorisation  

 The land area of Ayrshire and Arran has been classified by s ensitivity to woodland 3.12

expansion, based on the guidance provided by óThe Right Tree in the Right Placeô ï 

FCS and the Scottish Governmentôs recent publication on forestry and woodland 

strategies.   

 Categorisation is necessarily a strategic process, giving a general impression of an 3.13

areaôs suitability or otherwise for woodland expansion ï on detailed examination 

there will inevitably be small areas that could readily fall into a different category.  

The importance of site -specific assessment of individual pr oposals for woodland 

expansion, or woodland removal, is therefore paramount.  The following categories 

have been adopted:  

 Preferred : land that offers the greatest scope to accommodate future 

expansion of a range of woodland types, and hence, to deliver on a very wide 

range of objectives.  Sensitivities are limited and it should be possible to 

address any site -specific issues within well -designed proposals that meet the 

UK Forestry Standard and associated guidelines.  

 Potential : land that offers considerable potential to accommodate a range of 

woodland types, but where at least one significant sensitivity exists.  Design of 

proposals in this area will require careful, site -specific consideration to ensure 

they are of an appropriate type and scale to be success fully accommodated.  

 Sensitive : areas where the nature or combination of sensitivities restricts the 

scope to accommodate woodland expansion or removal.  Limited expansion is 

only likely to be possible where proposals are of a scale and character which 

can be accommodated without significant negative impacts, and/or where it 

would positively enhance features of interest  

 Existing woodland : land that is curre ntly under woodland  

 Unsuitable : land that is physically unsuitable for the growth or management of 

tree s 

 Built - up : larger  settlements, within which opportunities for woodland creation 

are generally too small to map effectively at a strategic scale  

 The process of developing the mapping contained in the Strategy is set out in more 3.14

detail in Appendix  1.   



  

Figure 3 .1 : Indicative potential for woodland expansion  
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 Potential for woodland expansion  

 Figure 3.1 indicates the level of potential for woodland expansion across the region.  3.15

The map requires careful interpretation and does not illustrate the areas that will, 

or should , be planted.  Instead, it depicts the broad level of environmental 

sensitivity of the region to new woodland of all types.   

Information  

The process of Strategic Environmental Assessment (SEA) conducted in parallel 

with the development of this strategy is  testing a range of possible scenarios for 

woodland expansion that will be refined in response to consultation on this draft . 

The formal outcomes of this process will be published for comment along with the 

óconsultation draft ô of this Strategy  

 

 Clearly , there is significant potential to accommodate new woodland within the 3.16

region ï with 42% of land area assessed as having some capacity.  This equates to 

an area nearly twice as large as that currently under woodland.  

 However, it would be neither practical  nor desirable to suggest that this area 3.17

should be entirely converted to woodland ï however, it does illustrate the 

possibilities for addressing recent losses in woodland cover, and for the region to 

make an expanded contribution to Scottish Government asp irations.   

 Hectares  %  

Built up  14078  4 

Existing woodland  76695  22  

Preferred  31326  9 

Potential  112326  33  

Sensitive  83524  25  

Unsuitable  22945  7 

Ayrshire  and Arran  340896  100  

   Table 3 .1 : proportion of r egion within each land category

4%  

22%  

33%  

9%  

25%  

7%  

Built-up

Existing
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Figure 3 .2 : proportion of region within each land category  
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 This potential is not, however, evenly distributed throughout the region as Figure 3.18

3.3 shows.  Such is the quality of Ayrshire and Arranôs environments that 

significant proportion s of the area are subject to national and international 

designation ï which fall into the ósensitiveô land category.  This does not mean that 

these are óno goô areas for new woodlands ï but the significance of the constraints 

limits the type and scale of w oodland that can be supported and highlights the 

need for exemplary planning and design.  

 Section 3 of the Strategy provides more detailed guidance on the types of 3.19

woodland that are best suited to the opportunities of each of the regionôs landscape 

zones.  

CONSULTATION QUESTIONS:   

CQ9: Does Figure 3.1 and associated figures accord with your impressions of 

where the region has potential for woodland expansion?  

CQ10: We have followed the land categorisations provided by national advice ï but 

do you think we sho uld have any additional categories that reflect the particularly 

conditions in/priorities for Ayrshire and Arran?  

Note: see Appendix 1 for more information on the mapping methodology and 

additional questions.   
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Fig ure 3 .3 : distribution of potential  
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Woodland types  
 The Scottish Governmentôs aspirations for woodland expansion cannot be achieved 3.20

by concentrating on a single woodland type or strategic objective.  Similarly, 

achieving the right mix of woodland in Ayrshire and Arran requires guidance on 

where each type is most appropriate and can add  most value.   

 As previously noted, managing our existing woodland resource is the first priority of 3.21

the Strategy ï therefore spatial guidance is provided for both management and 

expansion of key woodland types.  This is intended to develop a woodland reso urce 

that is diverse, resilient to the challenges of climate change and makes a positive 

contribution to the economy, securing environmental quality and helping 

communities achieve their potential.   

 This section sets out strategic guidance for the followi ng woodland types:  3.22

 forests to provide a source of softwood timber;  

 woodlands for energy  

 mixed woodlands, such as farm woodlands and shelterbelts;  

 native woodlands contributing to habitat networks;  

 woodlands contributing to strategic development and regener ation objectives.  

 These maps are indicative and intended to provide a starting point to inform the 3.23

development and evaluation of more detailed woodland management and creation 

proposals.  It is likely that there will be opportunities for each type of woodl and 

outside the areas identified on these maps.  Some areas are likely to be suitable for 

more than one woodland type, and some woodland may fall within more than one 

category.  

 

CONSULTATION QUESTIONS:   

CQ11: these woodland types are drawn from national a dvice. Do they adequately 

reflect the priorities or should additional/different types be included?  



Ayrshire and Arran Forestry and Woodland Strategy  21  07 December 2011  

  

Figure 3 .4 : opportunities for restructuring existing forests  
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 Softwood forests  

 Managing the existing resource  

 Existing conifer forests are concentrated on the upland fringes of the region ï in 3.24

the Carrick Hills, So uthern Uplands and on the Ayrshire Rim.  Much of the resource 

dates from the 1970s and 1980s and is approaching maturity, creating significant 

opportunities to restructure these plantations.  This affords the sector unparalleled 

scope to:  

 Add value to seco nd rotation timber on suitable sites  

 Where viable, adopt lower impact silvicultural systems  

 Design in landscape and environmental quality and opportunities to support 

recreation and tourism  

 Restore sites on sensitive peat soils and enhance key habitat netw orks, 

relocating woodlands to more accessible and appropriate locations  

 Improve water bodies currently affected by forestry pressures  

 As sites are harvested, difficult decisions will be necessary to weigh the 3.25

environmental, economic and social benefits of restocking, restructuring or 

restoration.   

 Almost 50% of the existing productive resource is located on peat soils 7.  Figure 3.26

3.4 illustrates locations where there may be opportunities to add value through 

restruct uring and restoration ï prioritising sites with particularly high soil carbon 

content/peat depth that are also less accessible, in addition to highlighting areas 

where a significant contribution could be made to habitat networks.   

 However, Figure 3.4 is purely indicative, and decisions must be guided by detailed 3.27

site -specific assessment.  

CONSULTATION QUESTIONS:   

CQ12: does this fairly reflect the priorities for managing the regionôs productive 

resource? Is more or less detail required?   

 

  

                                                
7 Basin peat: 2%; Blanket peat: 34%; Deep blanket peat: 0.07%; Eroded blanket peat: 0.04%; Semi -confined peat: 

13.4%  
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Figure 3 .5 : o pportunities for new softwood forests  
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 Potential for expansion?  

 Current production forecasts indicate that, in less than 20 years, the region will 3.28

experience a major drop -off in production ï particularly from the National Forest 

Estate.  

 This suggests that new plant ing of productive conifers will be required to maintain 3.29

the local contribution to the sustainability of the regionôs primary and processing 

sectors. Similarly, significant recent woodland removals and the likely reduction in 

productive area resulting from restructuring first rotation forests and restoring less 

appropriate sites will further reduce the area available for production.   

 As Figure 3.5 indicates, the land with the greatest potential to accommodate new 3.30

productive woodlands is largely located on the lower slopes of Ayrshireôs uplands.  

This land has the benefit of:  

 Being more accessible from the transport network, and closer to markets/users  

 Soils with depleted carbon content that would sequester significan tly more 

carbon under woodland 8 

 Offering an alternative sustainable land use to under -used or abandoned 

marginal farmland  

 Further opportunities for productive woodland may be conferred through the 3.31

restoration of former mineral sites, as part of long term r emediation plans.  

CONSULTATION QUESTIONS:   

CQ12: do you agree with this assessment of potential for expansion?  

                                                
8 Woodland soils generally hold twice t he carbon stored in the trees themselves  

Combating Climate Change: A Role for UK Forests  (2009). The Stationary Office, Edinburgh  
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Figure 3 .6 : opportunities for energy forests  
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 Energy forests  

 Managing the existing resource  

 Much of the regionôs woodland has some potential to contribute to growing the 3.32

biomass sector.  A part from productive conifer forests, the majority of the 

woodland resource is under -managed and would benefit from more active 

stewardship.  In addition to providing a significant fuel resource, this could make a 

substantial contribution to the health of native woodland ecosystems, improve the 

appearance and value of neglected woods close to towns and villages and provide 

an income from a currently underperforming resource.  

 Developing robust supply chains is key to the long term sustainability of the local  3.33

biomass industry.  This is particularly significant on Arran, where the high cost of 

transporting material on and off the island makes the development of a robust 

internal market particularly attractive.  Here, the most appropriate source of 

biomass is li kely to remain harvesting residues, small diameter roundwood and, 

where it can be accomplished without adverse impacts, stump recovery following 

harvesting of conifer forests.  

 Rising fuel prices are a particular concern for island and other isolated commun ities 3.34

without access to the gas network, as well as in the more deprived areas of 

Ayrshire where fuel poverty is a serious issue.   

 Residues from the regionôs major processors could add further value by either 3.35

providing a source of on -site renewable energy  (as in the case of UPM Caledonian 

Paper mill) or as a marketable product, through the production of wood pellets.  

 Potential for expansion?  

 It is unlikely that large -scale planting solely for biomass production will become a 3.36

significant element of Ayrshire ôs woodland resource.  In lowland areas, where land 

is suitable for short rotation coppice, land and agricultural values are likely to 

remain sufficiently high to limit uptake.  Therefore in areas of better quality land, 

the creation of multipurpose farm w oodlands is likely to provide the bulk of new 

material in the longer term.   

 Close to towns and villages, the expansion and enhancement of amenity woodlands 3.37

will provide additional material through thinning and maintenance.  Biomass could 

make an important  contribution to the management of community woodlands ï 

providing an income to fund access and recreation enhancements and, potentially, 

a source of fuel for community ventures.   

 In more marginal areas, short rotation forestry could become a component of  new 3.38

planting schemes.  Building on work commissioned by the Irvine Bay Urban 

Regeneration Company, vacant and derelict land ï and even stalled development 

sites ï could provide an attractive location for new woodland with a biomass 

component.  Equally, su ch an approach could be applied to the restoration and 

positive reuse of minerals sites.   

CONSULTATION QUESTIONS:   

CQ13: does this reflect the local situation?   
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Figure 3 .7 : Opportunities for native woodland  
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 Native woodland  

Managing the existing resource  

 Ayrshire and Arran in general has relativel y fragmented native woodlands ï with 3.39

the notable exceptions of the larger river valleys which provide the broad structure 

of the resource.  Of the 9 SSSIs in the region designated for their woodlands, only 

three are in ófavourableô condition, potentially indicating that the general health of 

these ecosystems is failing.  Similarly, most native woodlands are relatively small, 

limiting their resilience to the effects of climate change and their overall habitat 

diversity.   

 A key objective for managing the reg ionôs native woodlands are therefore to protect 3.40

and enhance key sites ï such as Arranôs upland birch and whitebeam woodlands 

and the remnant upland oak woodland in the Ayr gorge ï targeting interventions to 

secure the ócoreô of the regionôs woodland habitat networks.  

 A number of larger estates contain óPlantations on Ancient Woodland Sitesô (or 3.41

PAWS) ï areas that were once native woodlands, but have been subsequently 

felled and replanted, often with non -native species.  Where the intactness of 

remnant featu res and/or the ancient woodland seed bank can be established, these 

sites could be progressively restored to native woodland.  Forestry Commission 

Scotland, working with woodland owners, will help identify where there are likely to 

be the greatest biodiver sity benefits of such restoration.  

 Potential for expansion?  

 Given the level of fragmentation illustrated in Figure 3.7, there is a strong need for 3.42

native woodland expansion to address a range of issues.  

 Creating an d enhancing robust networks of woodland habitat will be critical, not 3.43

only in assisting speciesô adaptation to the effects of climate change, but in adding 

to the resilience of our own homes and communities.  River corridors could 

therefore provide the ini tial focus of effort, bolstering existing riparian networks 

and contributing to wider sustainable water management efforts.   

 The Integrated Habitat Network data, used in the development of Figure 3.7 and 3.44

other str ategy mapping, will provide useful insights at the site -specific level.  The 

Areas with potential to contribute to habitat networks 9 depicted in Figure 3.7 

represent the possible óeasy winsô in the region ï where n ew woodland could help 

to secure the integrity of core sites.  However, the wider challenge is addressing 

the ówhite spaceô shown on Figure 3.7.   

 New native woodlands could also make an important contribution to c limate change 3.45

adaptation, through the development of new riparian and floodplain woodland in 

suitable locations.   

CONSULTATION QUESTIONS:   

CQ14: Should the FWS identify and prioritise particular areas where effort should 

be focussed to deliver maximum ben efits for biodiversity and habitat networks? 

(e.g. picking out óeasy winô sites, or areas where significant engagement is required 

to deliver objectives?)  

  

                                                
9 Based on the Broadleaved and Yew Woodland IHN ópriority enhancement areasô 
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Figure 3 .8 : opportunities for mixed woodland  


























































































